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Nurse Staffing Strategies for an  
Era of Shortages

Human resources professionals working in healthcare face tremendous challenges today—not least among 

HR departments will struggle to keep patient units 

performing talent with the crucial skills a hospital 

planning today involves understanding the factors 

that are creating nursing shortages and looking 

NURSE RETIREMENTS ARE ON THE RISE AS PATIENT VOLUMES INCREASE

 

“It’s not just about filling 
positions anymore, but 
about recruiting high-

performing talent with the 
crucial skill sets a hospital 

needs to provide high-
quality care."
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NURSING STAFF TURNOVER IS A CONSTANT CHALLENGE

hospitals are facing unprecedented turnover and attrition, and the numbers 

are alarming. The turnover of people who work in hospitals is at a level rarely seen in other industries, particularly 

human capital based businesses like healthcare.

correlated with higher rates of adverse events and 

all ages may opt to explore career opportunities 

at rapid rates

TALENT ACQUISITION DEPENDS ON LOCAL SUPPLY AND DEMAND

"Nurse turnover is damaging 
to healthcare organizations, 
in terms of costs associated 

with replacing the nurse and 
the inadequate staffing  

levels that result."
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—where it is 

while nurses retire at record rates and new nurses 

STAFFING SOLUTIONS: INTRODUCING A SOLUTION IN THE GIG ECONOMY 

“Nearly 20 percent of the 
U.S. population live in 
rural areas – where it is 
notoriously challenging  

to locate, recruit and 
hire experienced 
nursing talent."
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considering that hospitals searching for 

simultaneously preserving their commitment to 

Response®

guaranteeing coverage in even the most critical 

®

several advantages not found among other travel  
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"Fastaff’s Rapid Response® 
staffing solutions offer 
several advantages not 

found among other  
travel nurse agencies."
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Occupational Outlook Handbook, 2016-17 Edition
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