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The Art of War: How the Strategic Use of 
Rapid Response® Travel Nurses Helps You Win
Strategies for Hospital Executives

Today, hospital executives are faced with an interminable list of demands from a variety of stakeholders – 

the outcomes of which are consequential. The U.S. hospital industry is transforming from one with a focus 

on patient volumes to one with a mindset of value-based outcomes. This transition, coupled with political, 

economic and regulatory uncertainty is adding further pressure to the hospital C-suite. To be sure, executives 

quality of care. 

According to research by Frost and Sullivan,1

judicious management of manpower and resources. As the 

important discussions. Beauty is in the eye of the beholder. For many, “ judicious management” means advanced 

planning—that is, the strategic use of travel nurses. For the enlightened, such planning can result in winning 

before a patient even sets foot in the emergency room. In “The Art of War,” the well-known book on war (and 

planning.

Success in today’s environment requires executives 

®

that enhances the success of advance planning while 

®

• Guaranteed delivery, often in ten days or less

®

® model can also improve the 

quality of patient care while reducing cost.

“Success in today’s 
environment requires 

executives to have nurse 
staffing solutions that 

deliver operational flexibility 
at a lower cost.”
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THE ARITHMETIC
® model. That said, intuition is usually 

arithmetic rules…it’s just arithmetic in the end.” To this end, the application of analytics to a handful of scenarios 
®. 

RENTAL CARS AND FLEXIBLE-LENGTH ASSIGNMENTS

Have you ever rented a car for a seven-day family 

vacation and had the rental car company insist 

that you retain and pay for the vehicle for four 

weeks instead of one? Similarly, why contract to 

the expected census spike is projected to be six 

®

length assignments can come from expected and
®

® model exceeds the traditional 
® model has a four-shift 

call option—the value of which is the amount of potential overspend that would have occurred had the census 

FIGURE   
TRADITIONAL TRAVEL NURSE COMPARED TO FASTAFF RAPID RESPONSE

Traveler Type Nurse Count
Assignment 

Length
Hours/Week Assumed Rate Total Invoice

Traditional

®

Savings

% Savings

®

Additional Patient Care Hours Available

"...hospitals would realize a 
savings of 20% with Fastaff."
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® hourly bill rates.

FIGURE   
TRADITIONAL TRAVEL NURSE COMPARED TO FASTAFF RAPID 
RESPONSE® – RANGE OF HOURLY RATES

Total Assignment Savings

Rapid Response® Rates

Total Percentage Saved

Rapid Response® Rates

Note: Shaded area represents scenarios where the traditional travel and Rapid Response hourly rate relationship is unlikely due to a variety of 

factors including complexity of specialty.

PEAK POWER AND ALIGNING TRAVEL NURSES WITH AVERAGE  
DAILY CENSUS

® model can yield similar 

nurse capacity
® nurses. Using this approach can reduce total spend on 

all nurse labor as show in the following scenarios. 
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®, a hospital modestly reduces 
®

details supporting this analysis.

FIGURE   
SCENARIO  – TRADITIONAL ONLY
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FIGURE   
SCENARIO  – TRADITIONAL & RAPID RESPONSE®
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ROCKET SHIPS AND REVISITING THE /  MODEL

2 One factor 

contributing to this outcome was improvements made by the consumer electronics industry over the preceding 

complementary

® 
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® model 

guarantees delivery of a nurse, often in 10 days or less. For unexpected census spikes, changes to vacation, 

absences, etc., the comfort of a partner who can deliver nurses on demand in a time of need is invaluable. 

Finally, things change. Here, a four-shift cancellation notice with no fees is the ultimate insurance policy to scale 

down nurse capacity at no cost. These attributes are clearly relevant to the ongoing debate around achieving a 

IN GOOD COMPANY

®

®

To further discuss our savings model, contact our Client 
Services team by emailing HelpNow@Fastaff.com
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Jason Godley

banking and operations. Godley has extensive experience working with 

Accounting with honors from the University of Wyoming and an MBA with 

As a former collegiate club rugby player, Godley has personally studied 

the Art of War from the scrum, with character-building doses of victory as 

well as agony.
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Appendix
Assumptions

Facility

Unit Telemetry

Beds

Total Rate/Hour

Average Shift Length

Travel Nurses - Traditional

Average Shift Length

Travel Nurses - Rapid Response®

Average Shift Length

Note: Assumptions illustrative and used for indicative analysis. 
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Rapid Response® Model

(Under) ADC
- - - -

Nurses Needed/

Shift
- - - - - - - - - - -

Total Nurses/Day 

Needed
- - - - - - - - - - -

Traditional Travel 

Needed

Rapid Response 

Needed

Traveler Cost/Day

Traveler Cost/Week

RR Cost/Day

RR Cost/Week

Total Rapid Response Model - Total Cost

Total Rapid Response Model - Total Cost

Week

Week of Year

Beds

Average Daily 

Census (ADC)

Patient Hours/Shift

Nurses/Shift

Total Nurses/Day 

(24 hr period)

Total Nurse Cost/

Day (24 hr period)

Week

Traditional Model

(Under) ADC
- - - -

Nurses Needed/

Shift
- - - - - - - - - - -

Total Nurses/Day 

Needed
- - - - - - - - - - -

Traditional Travel 
- - - - - - - - - - - - -

Traveler Cost/Day

Traveler Cost/Week

Total Traditional Model - Total Cost
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Rapid Response® Model

(Under) ADC
- -

Nurses Needed/

Shift
- - - - -

Total Nurses/Day 

Needed
- - - - -

Traditional Travel 

Needed

Rapid Response 

Needed

Traveler Cost/Day

Traveler Cost/Week

RR Cost/Day

RR Cost/Week

Total Rapid Response Model - Total Cost

Total Rapid Response Model - Total Cost

Week

Week of Year

Beds

Average Daily 

Census (ADC)

Patient Hours/Shift

Nurses/Shift

Total Nurses/Day 

(24 hr period)

Total Nurse Cost/

Day (24 hr period)

Week

Traditional Model

(Under) ADC
- -

Nurses Needed/

Shift
- - - - -

Total Nurses/Day 

Needed
- - - - -

Traditional Travel 
- - - - -

Traveler Cost/Day

Traveler Cost/Week

Total Traditional Model - Total Cost
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Rapid Response® Model

(Under) ADC
- -

Nurses Needed/

Shift
- - - - - -

Total Nurses/Day 

Needed
- - - - - -

Traditional Travel 

Needed

Rapid Response 

Needed

Traveler Cost/Day

Traveler Cost/Week

RR Cost/Day

RR Cost/Week

Total Rapid Response Model - Total Cost

Total Rapid Response Model - Total Cost

Week

Week of Year

Beds

Average Daily 

Census (ADC)

Patient Hours/Shift

Nurses/Shift

Total Nurses/Day 

(24 hr period)

Total Nurse Cost/

Day (24 hr period)

Week

Traditional Model

(Under) ADC
- -

Nurses Needed/

Shift
- - - - - -

Total Nurses/Day 

Needed
- - - - - -

Traditional Travel 
- - - -

Traveler Cost/Day

Traveler Cost/Week

Total Traditional Model - Total Cost
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Rapid Response® Model

(Under) ADC
- - -

Nurses Needed/

Shift
- - - - - - - - - - -

Total Nurses/Day 

Needed
- - - - - - - - - - -

Traditional Travel 

Needed

Rapid Response 

Needed

Traveler Cost/Day

Traveler Cost/Week

Total Annual Traveler Cost

RR Cost/Day

RR Cost/Week

Annual Rapid Response Cost

Total Rapid Response Model - Total Cost

Week

Week of Year

Beds

Average Daily 

Census (ADC)

Patient Hours/Shift

Nurses/Shift

Total Nurses/Day 

(24 hr period)

Total Nurse Cost/

Day (24 hr period)

Week

Traditional Model

(Under) ADC
- - -

Nurses Needed/

Shift
- - - - - - - - - - -

Total Nurses/Day 

Needed
- - - - - - - - - - -

Traditional Travel 
- - - - - - - - - - - - -

Traveler Cost/Day

Traveler Cost/Week

Total Annual Traveler Cost

Total Annual Traditional Model - Total Cost

Travel Nurse Savings

% Savings


