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Fastaff’s Rapid Response Model

Saves the Day

DURING HOLIDAY STAFFING CHALLENGE

FASTAFF EFFICIENTLY DEPLOYS MORE

THAN HALF OF THE NEEDED RNS
WITHIN 48 HOURS

A week before the 4th of July, a New
Jersey health system with three
hospitals faced a sudden staffing crisis
due to an electronic medical record
(EMR) conversion project being moved
up. With many full-time nurses taking
summer vacations and high patient
volumes, the facility desperately
needed over 150 experienced RNs.

Without any time to lose, the
healthcare facility reached out to
Fastaff. Famous for their Rapid
Response® travel nurse staffing and
guaranteed delivery, Fastaff
immediately started recruiting
experienced nurses. Their in-house
team worked throughout the holiday
weekend to secure more than half of
the needed RNs within 48 hours, with
the remaining nurses arriving in under
10 days. The facility required coverage
in three locations, needing highly
specialized RNs such as ER, ICU,
cardiac cath lab, LDRP, OR and psych.
Fastaff's extensive database of
experienced nurses helped meet this
demand swiftly.

Executive Summary

> Athree-facility health system

unexpectedly expedited the
date of an EMR conversion,
urgently needing 150 nurses.

Fastaff successfully recruited
and arranged travel for 150
nurses in less than 10 days.

Fastaff was able to secure
housing for all nurses in the
popular coastal town, even
though it was a busy holiday
weekend.

Guaranteed delivery of
experienced travel nurses
contributed to the success of
the conversion, and the client
secured Fastaff services for
the second phase three
months later.
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