Fastaff’s Workforce Solutions

Comprehensive Project Management

As the pioneer and industry leader in Rapid Response®
travel nurse staffing solutions, Fastaff has changed the
game in mobilizing large teams of qualified nurses quickly.

When hospitals face critical shortages and need Workforce

i diate relief. o 2 .

Tk Optimization

Fastaff has repeatedly delivered 100% coverage in Consultation

concurrent projects requiring hundreds of high-acuity

nurses with impossibly urgent start dates. When failure is AN

not an option, success is our only response. @
Workforce

Avoid the stress and confusion of managing multiple
staffing vendors by choosing the one agency that

financially guarantees success of your largest Receive an in-depth staffing
and most critical staffing projects.

Optimization Analysis

assessment to optimize productivity.

Stafﬁ.ng Projects Recommendations

Best practices and executive
recommendations for

EMR Upgrade staffing strategies

For upgrades, conversions, orimplementation

Product Implementation @

Staff education for new equipment

Implementation

Onsite support for staffing

Unit Openings mix implementation and

Assist core staff with training and peak census consultation

Float Pool Development & Management

Establish aninternal float pool, including training & protocols, while Fastaff RNs cover bedside

Mergers & Acquisitions

Accommodate core staff onboarding and process change education

Contact Fastaff's client services team today

to prepare for your next major project. " I FdSthF

888.969.9216 | HelpNow@Fastaff.com | Hospital.Fastaff.com Travel Nursing



